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NESCO 

POR 10 - GEORGE DALLEY, DEPUTY ASSISTANT SECRETARY 

POR 10 DISTRIBUTION ONLY 

E.O. 11652: GDS 
TAGS: AORG, UNESCO 

SUBJECT: UNESCO: PROPOSED RECRUITMENT TACTICS 

1. PERMDEL PROPOSES POR DEPARTMENT'S CONSIDERATION 
THAT THE POLLOWING TACTICS BE USED IN OUR EPPORT TO 
INCREASE THE NUMBER OP AMERICANS IN THE UNESCO 
SECRETARIAT: 

(A) FROM TIME TO TIME, WE WILL GIVE THE DIRECTOR- 
GENERAL A LETTER CONTAINING A SHORT LIST OP THE MOST 
HIGHLY QUALIFIED AMERICANS WHOM WE HAVE PRESENTED AS 
CANDIDATES POR UNESCO POSITIONS. THE LETTER WOULD 
INVITE HIM TO GIVE THESE APPLICANTS HIS PERSONAL 
ATTENTION. (EVEN IP THIS RESULTS IN NO MORE THAN HIS 
HAVING A SENIOR AIDE TAKE A LOOK AT THE APPLICATIONS, 

IT WOULD PREVENT THEM PROM BEING SHUNTED ASIDE BY 
UNPRIENDLY OPPICIALS PURTHER DOWN THE LINE.) 
CONPIDENTIAL 

CONPIDENTIAL 

PAGE 02 PARIS 10468 01 OP 02 292125Z 


(B) WE SHOULD SHORT-LIST ONLY CANDIDATES FOR 
PARIS POSTS. PARIS IS WHERE THE POWER IS. 

(C) WE SHOULD SHORT-LIST ONLY CANDIDATES FOR 
P-4 POSTS AND HIGHER. P-3 AND LOWER ARE NOT 
LIKELY TO HAVE THE KIND OP POWER WE WANT. 
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(D) EXCEPT FOR ILO AMERICANS, WHO MAY BE CON- 
SIDERED TO HAVE A SPECIAL CLAIM ON OUR SUPPORT, THE 
SHORT-LIST SHOULD CONTAIN ONLY THE NAMES OF AMERICANS 
NOT ALREADY EMPLOYED BY UNESCO. PROMOTION OF AMERICANS 
IN THE SECRETARIAT SHOULD BE DEALT WITH 

SEPARATELY. TRANSFER OF AMERICANS FROM OTHER UN 
AGENCIES, ALTHOUGH INCREASING UNESCO'S TOTAL, WOULD NOT 
INCREASE OUR UN TOTAL. 

(E) SHORT-LIST CANDIDATES MUST BE THOSE WITH THE 
BEST QUALIFICATIONS FOR THE POSITIONS IN QUESTION. 

THIS MEANS WE WILL HAVE TO TAKE THE RISK OF OFFENDING 
CANDIDATES WHO ARE STRONG IN POLITICAL BACKING BUT WEAK 
IN QUALIFICATIONS. (WE SHOULD ASSUME THAT THE LISTS 

MAY LEAK.) THE JUSTIFICATION FOR THIS RISK IS THAT WE 
WILL KEEP OUR RECORD WITH THE DIRECTOR-GENERAL CLEAN. 
WHEREAS WE ARE OBLIGATED TO DULY TRANSMIT ROUTINE 
STATEMENTS OF SUPPORT FOR MOST AMERICAN CANDIDATES, 

WE 
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WOULD ONLY PUSH HARD ON THOSE WHOM WE CONSIDER TO HAVE 
THE TOP QUALIFICATIONS. THIS WOULD GIVE THE DG A CLEAR 
SIGNAL RE THOSE WHOM WE REALLY SUPPORT. 

2. THERE ARE DISTURBING SIGNS THAT M'BOW MAY BE MOVING 
TO FILL THE U.S. QUOTA WITH LOW-LEVEL PROFESSIONAL 
APPOINTMENTS IN PARIS, WHILE RELEGATING THE HIGH- 
LEVEL AMERICAN APPOINTEES TO THE PERIPHERY- WASHINGTON, 
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NEW YORK, AND GENEVA. BY GOING IN STRONG EOR HIGH- 
LEVEL POSITIONS IN PARIS WE CAN SEND HIM 
ANOTHER CLEAR SIGNAL REGARDING EXACTLY WHAT IT IS 
WE WANT IN THE WAY OE POSTS. IP WE DO NOT DO THIS, THE 
DG WILL HAVE EVERY REASON TO PROCEED APPOINTING 
AMERICANS TO P-I AND P-2 POSITIONS HERE, WHILE 
PILLING UP OUR HIGH-LEVEL QUOTA IN POSTS REMOVED PROM 
THE CENTER OP POWER. 

3. IP DEPARTMENT AGREES WITH THIS PROCEDURE, WE WILL 
PREPARE A PROPOSED SHORT-LIST EOR DEPARTMENT'S CONCUR- 
RENCE, IN ACCORDANCE WITH THE OPENINGS AND CANDIDATES 
AS OP THE MOMENT. 

TORRES 

CONPIDENTIAL 
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